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Saving big spaces for people and wildlife to live together for
generations to come.
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HONEYGUID

MISSION STATEMENT

Honeyguide provides the catalyst for the communities, to have a positive influence on their surrounding
natural resources using tourism, through the following components:

e Providing mechanisms that contribute positively to community sustainability and poverty reduction.

e Developing appropriate, transparent and accountable Corporate Social Responsibility and Philanthropy
strategies for tourism enterprises working with communities.

e Developing long term, positive strategic links between communities and their business partners in the
recognition that long term partnerships rely upon rigorous community governance and sustainable
management of the natural and socio-economic resources.

” Make conservation profitable. Find ways to raise income of those who live in and near reserves. Give them
a proprietary interest in the natural environment and engage them professionally in its protection”

The Future of Life - Edward O.Wilson

OURROLE

We exist to create mutually-beneficial partnerships among Tanzanian communities and tourism in order to
conserve wildlife and natural habitat by using a holistic approach to business enterprise.

Honeyguide believes in the continued co-existence among local communities and wildlife though the
utilization of innovative approaches to conservation using social business initiatives, thereby creating an
economic environment favorable to wildlife conservation and economic development.

Honeyguide believes accountability in governance empowers communities to effectively manage local
resources and development.

Honeyguide enables communities to face 21st century challenges through consultation services, capacity
building, and partnership creation between local communities and Responsible Tourism enterprises.
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DIRECTORS’ANNUAL REPORT

The Board of directors of Honeyguide organisation submit their annual report and the audited
financial statements for the year ended 31 December 2018 which show the state of the
Foundation’s affairs.

1.

Background

Honeyguide is a Non-Governmental Organisation (NGO) registered under the Non-
Governmental Organisation Act 2002 and the laws of the United Republic of Tanzania and
issued with a Certificate of Registration number 1309, dated 12 April 2007.

Honeyguide organisation is a grass roots NGO dedicated to support communities to ma nage
their natural resources, to strengthen their livelihoods, and to conserve wildlife across vast
landscapes through partnerships and long-term commitment

The African Honeyguide is a bird that actively guides humans (and honey badgers) to
beehives and it was chosen by the organisation as its symbol because it is a beautiful
example of the symbiotic relationship between humans and wildlife and of successful
partnerships in general.

Membership

Honeyguide members are committed to the idea of community management of natural
resources and wildlife conservation.

Honeyguide offers two different types of membership categories; voting membership and
non-voting membership. This structure allows members to play as active a role as they
desire in Honeyguide activities, according to their time availability and ability.

Voting membership: any individual, business or NGO may become a voting member of
Honeyguide. This type of membership includes an annual membership fee or donated
(volunteer) time or a signed cooperation agreement with Honeyguide.

Non-voting membership: any member of a community in which Honeyguide is actively
working, or any individual organisation with an interest in community management of
natural resources and wildlife conservation.

The Board would like to thank all current members and donors. Your generosity has
allowed Honeyguide to grow and continue our important work.
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Our management team

Honeyguide team, led by Damian Bell, the executive director, is a diverse group of people
with experience and backgrounds in conservation, anti-poaching, community based
tourism and human wildlife conflict mitigation and who are dedicated to long-term
community development initiatives in Tanzania.

Damian has over 22 years’ experience in the tourism industry, during 18 of these years, he
has established partnerships with communities and tourism companies.

Ole Kirimbai is a Maasai elder, who started his career as a wildlife officer in the Tanzania
game department. He became a regional game warden before joining the tourism industry
for 20years, initially as a camp manager and then as a guide. Kirimbai is the project officer
for Community Conservation Project

4. Main sources of finance

S.

6.

The main sources of finance of honeyguide organisation during the year are as set out in
notes of 2 to 3 of the financial statements

This organisation is grateful for the assistance of these partners and hopes to continue
receiving grants from these donor agencies and potential new donors to support the
implementation of its objectives.

Willingness to commit future funding

Asilia Lodges and Camps Limited: have committed funding in kind, as well as financial
support and are likely to continue until the end of 2019.

AWF have a vision that will continue to support community conservation for the next
year up to and including 2019.

TNC have a vision that will continue to support community conservation for the next year
up to and including 2019.

KDDF have a vision that will continue to support community conservation for the next
year up to and including 2019.

Arusha Conservation Centre have a vision that will start to support community conservation
from 2020

Maliasili Initiatives: have committed funds and they are willing to support the Honeyguide
Fundraising team for the next year up to and including 2019
Number of meetings convened during the year

Honeyguide has held two Board meetings during the financial year.
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T Employees

Honeyguide had 43 employees on the payroll at the year-end, 34 of whom are field based
Rangers.

8. The Board of Directors’ responsibilities in relation to the financial statements

® For the preparation and fair presentation of the financial statements, in accordance
with the significant accounting policies, generally accepted accounting principles in
Tanzania adopted by NGO's; and on the cash basis, as modified by the inclusion of
project liabilities.

e For such internal control as the Board of Directors determines is necessary to enable
the preparation of financial statements that are free from material misstatement,
whether due to fraud or error; and

¢ To provide the auditors with:

Access to all information of which the Board is aware that is relevant to the preparation of
the financial statements such as records, documentation and other matters;

- Additional information that auditors may request from the Board for the purpose of the
audit.

- Unrestricted access to persons within the entity from whom auditors determine it necessary
to obtain audit evidence.

9, Auditors

Mhasibu Consultants have expressed their willingness to continue in office in accordance
with the articles of the constitution of the Honeyguide. A resolution was passed in the
Annual General Meeting and they were re-appointed.

By Order of the Board of Directors

(phdt

\
Belinda Mullo
Secretary
Date:_26 (06 (2019 .
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M/S HONEYGUIDE

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31°" DECEMBER 2018:
REPORT OF THE INDEPENDENT AUDITORS

We have audited the financial statements of Honeyguide for the year ended 31°" December
2018 as attached herewith in accordance with internationally accepted auditing standards. We
obtained all the information and explanations which we considered necessary for our audit.

RESPECTIVE RESPONSIBILITIES OF THE DIRECTORS AND AUDITORS

The Directors are responsible for the preparation of the financial statements. Our responsibility as
auditors is to express an opinion on these financial statements based on our audit.

BASIS OF OPINION

We conducted our audit in accordance with approved audit standards. We planned and performed our
audit so as to obtain a reasonable assurance that the financial statements are free from material
misstatement. An audit includes examination on a test basis, of evidence relevant to the accounts and
disclosure in the financial statements. It includes an assessment of significant estimates and judgments
made by the directors in the preparation of the financial statements and whether the accounting policies
are appropriate in the organization circumstances, consistently applied and adequately disclosed.

OPINION.

Proper books of account were maintained by the Organization for the whole period and the
financial statements prepared there from are in agreement with such books.

In our opinion, the attached Statement of Financial Position and the Statement of Receipts and
Payments give a true and fair view of the position of Honeyguide as at 31° December 2018 in
accordance with the International Accounting Standards.

Prepared w@k&tﬂ@

MHASIBU CONSULTANTS
1. SHILA CERTIFIED PUBLIC
MHASIBU CONSULTANTS COERLMITA s Ao
CERTIFIED PUBLIC ACCOUNTANTS IN PUBLIC PRACTICE 26 JUN 2018
P.0.BOX 16207ARUSHA & 78047 D'SALAAM. VRN: 100 172624
TIN: 101 082 415
R P.O. Box 16207, ARUSHA




HONEYGUIDE FOUNDATION
STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 DECEMBER 2018

Note 2018 2017
Tsh’ 000 Tsh’ 000
ASSETS
Non-current assets
Plant and equipment 9 130,583 164,887
Current assets
Project advances, receivables and prepayments 10 239,020 163,188
Cash and cash equiv_alents 1 71,605 130,048
Total current assets 310,624 293,235
Total assets 441,208 458,122
LIABILITIES
Current liabilities
Payables and accrued expenses 12 575,259 555,458
Deferred revenues 13 157,060 110,129
Total Liabilities ! 732,319 665,587
ACCUMULATED FUNDS
General fund 14 -361,111 -252,465
Contingency fund 15 70,000 45,000
291,111 207,465
Total liabilities and accumulated fund 441,208 458,122

The financial statements are authorised for issue by the Board of Directors on the 26th June 2019 and are signed on its behalf

by:
Ole Kirimbai Damian Bell
Chairperson Director



HONEYGUIDE FOUNDATION
STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 DECEMBER 2018

ASSETS
Non-current assets
Plant and equipment

Current assets

Project advances, receivables and prepayments

Cash and cash equ.i‘:?leuts
Total current assets

Total assets

LIABILITIES

Current habilities

Payables and accrued expenses

Deferred revenues

Total liabilities

ACCUMULATED FUNDS

General fund
Contingency fund

Total liabilities and accumulated fund

Note 2018 2017
Tsh’ 000 Tsh’* 000

9 130,583 164,887
10 239,020 163,188
11 71,605 130,048
310,624 293,235

441,208 458,122

12 575,259 555,458
13 157,060 110,129
732,319 665,587

14 -361,111 -252,465
15 70,000 45,000
-291,111 -207,465

441,208 458,122

The financial statements are authorised for issue by the Board of Directors on the 26th June 2019 and are signed on its behalf

Ole Kirimbai
Chairperson

by:

10

—ELD

Damian Bell
Director



HONEYGUIDE FOUNDATION

FINANCIAL STATEMENTS

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2018

Contingency Accumulated
fund fund Total
Tsh 000 Tsh 000 Tsh *000
Balance at 1 January 2018 45,000 -252,465 -207,465
Surplus for year 25,000 -108,646 -83,646
Balance at 31 Dec;mbet 2018 70,000 -361,111 -291,111
Balance at 31 December 2018 notes 15 70,000 -361,111 -291,111
Balance at 1 January 2017 45,000 -94,290 -49,290
Surplus for year - -158,175 -158,175
Balance at 31 December 2017 .45,0!}9 -252,465 -207,465
Balance at 31 December 2017 45,000 -252,465 -207,465

11



HONEYGUIDE FOUNDATION
STATEMENT OF CASHFLOW

FOR THE YEAR ENDED 31 DECEMBER 2018

Cash flows from operating activities
Profit before taxation

Adjustments for:

Depreciation

Investment income

Interest expense

Working capital changes:

(Increase) / Decrease in receivables
Increase / (Decrease) in payables
(Increase) / (Decrease) in deferred income
Cash generated from operations

Cash flows from investing activities

Purchase of property, plant and equipment
Proceeds from sale of equipment
Acquisition of portfolio investments
Investment income

Net cash used in investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

12

2018 2017
-108,646 -158,175
37,931 51,315
-75,832 -89,829
-19,802 249,407
46,931 -64,160
-119,418 -11,442
3,627 -40,033
0 0
0 0
0 0
3,627 40,033
115,791 -51,475
130,048 181,522
71,605 130,048



HONEYGUIDE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

1 BASIS OF ACCOUNTING AND SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Honeyguide Foundation (HGF or the Foundation) are prepared: (a) on the basis of
the significant accounting policies set out below; (b) on generally accepted accounting principles adopted by non-
governmental organisations in Tanzania; and (c) on the cash receipts and disbursements basis, as modified by the
accrual for project liabilities, existing at the year end. The following is 2 summary of significant accounting policies:

11 Revenue recognition

Revenue is mamly from cooperation agreements, under which the Foundation agrees to perform specified services,
and is recognised, only to the extent that project-related expenses are incurred. If the Foundation’s expenses under
the agreement exceed specific ceilings laid down in the agreement, or if expenses are incurred outside those
covered by the donor agreement, such expenses are not eligible in terms of that specific (restricted or project)
funding cooperation agreement. In such cases, the expenses are classified under the general fund of the
Foundation, and treated as unrestricted or core expenses. (see also 1.2 below).

In respect of restricted funds received, the amount of revenue not spent at the year end is shown as deferred
revenues, within current liabilities. Any unspent unrestricted fund balance is included as part of accumulated funds.

1.2 Donations and grants

Donations and grants received are used for the purpose intended in the cooperation agreements. The Foundation
has instigated policies and procedures to ensure that the terms and conditions of the cooperation agreements are
complied with and properly monitored and controlled. Donations and grants are classified as follows:

a) Restricted funds to be spent on specific projects, in compliance with donor conditions

b) that may be spent by the Foundations, either on specific projects (project expenses) or general administration
expenses (core expenses) at the option of the Foundation.

¢) Combination of (a) and (b), whereby the donor specifies the project on which the funds are to be spent but also
indicates a component to cover core expenses. This latter amount may be (i) a fixed percentage of the donation,
usually between 10 and 12 percent; (ii) a fixed percentage of budget core expenses; or (iii) a contribution towards
the whole or a proportion of a designated payroll position(s) of the Foundation activities.

Records are maintained of the status of the various funding and at each financial year end. A breakdown is
included in the financial statements of deferred revenues funding and any restricted funding.

A list of the current year’s donors and grantors, together with the amount donated are given in notes 2 and 4.



HONEYGUIDE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

2 FUNDS RECEIVED FROM DONORS 2018 2017
Tsh 000 Tsh 000
Africa Wildlife Foundation 236,962 276,513
EENT - USAID 378,237 873,713
Protect - USAID 694 319,515
The Nature Conservancy 32,811 182,688
Ken Dial Drollinger Foundation 134,501 232,765
Asilia Camps and Lodges 299,205 0
Oikoss East Africa 50,058 0
WildAid 100,786 0
Maliasili Initiatives 111,728 0
Prince Bernhard Nature Fund 33,450 0
Other Corporate and Foundation 175,061 0
Other Unrestricted donors 412,786
1,553,492 2,297,979

3 OTHER REVENUES

other income -Core 300.00 6,001.66
Total revenues (notes 2 and 3) per income statement 1,553,792 2,303,981
Analysed as follows:

Restricted funds - USAID 378,237 1,193,228
Other restricted funds 1,175,255 1,104,751
Unrestricted funds 300.00 6,001.66
Total revenues per income statement and note 14 1,553,792 2,303,981

14



HONEYGUIDE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

4 PROJECT PLANNING AND MANAGEMENT EXPENSES 2018 2017
Tsh *000 Tsh '000
Human resources 21,911 15,939
Accommodation and transport 24,372 66,455
46,283 82,394

PROJECT IMPLEMENTATION EXPENSES

5 Executing and monitoring

Supervision, training and capacity-building 207,311 530,875
Human resources expenses 396,056 486,163
Transport and accommodation 17,262 44,499
Consumables, repairs and maintenance 71,603 74,968
Medical and miscellaneous 3,037 2,086
Tourism development activities 120,675 64,005
Stationary and Telephone 6,752 0
Tracking dogs : 17,685 14,352
Crop protection 33,270 12,354
Court Cases Expenses 723 5,665
Food rations 17,101 19,903
Administration expenses and support 229,102 149,943

1,120,577 : 1,404,812

PROJECT IMPLEMENTATION EXPENSES

6 Support
Motor vehicle fuel expenses 50,716 85,250
Motor vehicle repairs and insurance expenses 74,044 91,220
Air Patrol, Aircraft & Flight 21,026 61,377
Accommodation and transport 27,556 54,173

173,343 292,019

15



HONEYGUIDE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

PROJECT IMPLEMENTATION EXPENSES
7 Plant and equipment

Motor vehicles and motor bikes
Mobile camps

Other anti-poaching equipment
Uniforms

Communication laptop and phones
Construction

8 PROJECT ADMINISTRATION (CORE) EXPENSES

Salaries and wages
Training expenses
Telephone and Postage
Travel and accomodation
Staff Lunches

Repairs and maintenance
Office Expenses

Printing and Photocopying
Audit fees

Rent

Communication

Arusha Conservation Centre
Staff medical

Website and Internet
Software and Subsription
Adverting and marketing
Bank charges

Depreciation on Assets

Project Contributions to Salary and Administration

Net Project Administratiion Expenses

2018 2017
Tsh *000 Tsh *000
38,654 28,723
69,952 34,972
16,290 13,981

7,539 25,768
12,120 12,455
14,337 53,387
158,892 169,286
251,403 228,067
803 1318
4,544 8,466
10,927 4,280
9,935 16,565
14,173 4,871
7,788 14,218
3,041 9,801
1,700 1,000
25,107 26,840
6,265 32,256
6,985 0
8,897 10,407
8,702 5,560
5,001 1,703
2,152 8,699
7,397 7,221
37,931 51,315
412,750 432,588
(248,461) (180,392)
164,289 252,197




HONEYGUIDE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

2018 2017
Tsh 000 Tsh 000
9 PLANT AND EQUIPMENT
Furniture and fittings at cost - at start of year 302,117 262,083
Additions /sales during year 3,627 40,033
At cost 305,744 302,117
Depreciation - at start of year (137,230) (85,915)
Depreciation for year (note 9) (37,931) (51,315)
(175,160) (137,230)
Net book value (see also Appendix A) 130,583 164,887
10 PROJECT ADVANCES AND RECEIVABLES
Staff loans and advances 0 100
Staft imprests 3,700 2,138
Accounts receivables and prepayments 235,319 160,950
239,020 163,188
11 CASH AND CASH EQUIVALENTS
Barclays - project main account (Tsh) 623 135 9,382
Barclays - administration account (Tsh) 222 704 3,028
Barclays - Core account (Tsh) 214 98 (7,534)
Barclays - Core account (USD) 5946 0 2
Barclays - main (USD) - see notes 14 and 16(a) 170 0 0
Barclays - main (Sterling) 362 0 6,360
Barclays - main (Euro) 7035 0 0
Barclays - Zanzibar (Sterling)) 0 706
Barclays - Zanzibar (USD) 0 377
NMB-Mugumu (Tsh) 99) 127
Exim Bank(USD) - see note 16(b) 2354 65,395 65,496
Exim Bank (T'sh) 2353 945 789
Exim Bank(Tsh) Trias 27015 69 27
Exim Bank USD - Fixed deposit Account 0 (2,590)
Barclays - (Tsh) General project acc 915 2,007 425
Barclays - (USD) General project acc 777 1,173 50,870
Petty Cash Tshs 1,176 2,226
Petty Cash USD 2 356
71,605 130,048




HONEYGUIDE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 DECEMBER 2018

12 PAYABLES AND ACCRUED EXPENSES

Accounts payable
Other payable
Accrued expenses

Commitment expenses

13 DEFERRED REVENUES
Balance at the year end

14 ACCUMULATED FUND - GENERAL FUND
Balance at the year end

18

2018 2017
Tsh 000 Tsh *000
24,527 29,884
9,144 901
234,773 264,068
306,815 260,604
575,259 555,458
157,060 110,129
-361,111 -252,465




HONEYGUIDE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 DECEMBER 2018 Appendix A

Furniture & Computers & Constructed

Equipment Electronics Motor Vehicles |Planes Structures Total
Depreciation policy 12.50% 30% 25% 25% 5%

‘000 ‘000 '000 '000 '000

Cost as at 01.01.18 6,451 81,122 168,303 15,034 31,206 302,116
Additions/ Deductions in
year - 3,627 - 3,627
Cost as at 31.12.2018 6,451 84,749 168,303 15,034 31,206 305,743
Depreciation at 31.12.17 4,236 41,006 75,605 10,276 6,106 137,229
Charge for the year 271 12,035 23,174.50 1,190 1,255 37,931
Depreciation as at
31.12.2018 4,513 53,041 98,780 11,466 7,361 175,160
NBYV 31.12.2018 1,938 31,708 69,524 3,568 23,845 130,584
NBV 31.12.2017 2,215 40,116 92,698 4,758 25,101 164,888




