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HONEYGUIDE

FOUNDATION

MISSION STATEMENT

The Honeyguide Foundation provides the catalyst for the communities, to have a positive influence
on their surrounding natural resources using tourism, through the following components:

e Providing mechanisms that contribute positively to community sustainability and poverty
reduction.

e Developing appropriate, transparent and accountable Corporate Social Responsibility and
Philanthropy strategies for tourism enterprises working with communities.

e Developing long term, positive strategic links between communities and their business partners in
the recognition that long term partnerships rely upon rigorous community governance and
sustainable management of the natural and socio-economic resources.

"Matke conservation profitable. Find ways to raise income of those who live in and near reserves. Give them a
proprietary interest in the natural environment and engage them professionally in its protection”

The Future of Life — Edward O.Wilson

OUR ROLE

The Honeyguide Foundation exists to create mutually-beneficial partnerships among Tanzanian
communities and tourism in order to conserve wildlife and natural habitat by using a holistic
approach to business enterprise.

The Honeyguide Foundation believes in the continued co-existence among local communities and
wildlife though the utilisation of innovative approaches to conservation using social business
initiatives, thereby creating an economic environment favourable to wildlife conservation and
economic development.

The Honeyguide Foundation believes accountability in governance empowers communities to
effectively manage local resources and development.

The Honeyguide Foundation enables communities to face 21st century challenges through
consultation services, capacity building, and partnership creation between local communities and
Responsible Tourism enterprises.
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CHAIRPERSON’S STATEMENT

The Honeyguide Foundation in the fourth year of operation has matured in this current year growing
into a focused organ that supports communities, conservation and tourism. For the fourth year we
see that Honeyguide has now focussed their skills and experience in primarily two areas: community

conservation and responsible tourism.

Honeyguide engaged with communities in Longido and Siha district who had established wildlife
Management Area (WMA) to improve their management of the human wildlife conflicts in the area
with the support of the Big Life Foundation, a USA based charity organization. The initiative is the
first of its kind in Tanzania, where an NGO has supported the protection unit of a WMA with
equipment, training, advisors and funding to enable the WMA to effectively reduce human wildlife
conflicts. Honeyguide are particularly interested in this project, as little has been previously done in
field of support to a community wildlife area in Tanzania by an organisation that has no vested
interests. The Enduimet WMA is a key resource to the Amboseli Kilimanjaro ecosystem where
keystone species, in particular, the elephants regularly depend on the habitats in the Enduimet WMA.
Honeyguide are interested in providing conservationists and governments with an example of
community conservation that is under extreme pressure on their resources. The learning experience
here will help other WMA'’s and organisations understand what challenges are faced by communities
and their partners to protect their natural resources and this learning is key for future WMA initiatives
in Tanzania.

Where over 17% of the foreign earnings are from tourism and where wildlife tourism is the most
significant tourism product in Tanzania, Honeyguide believe that communities play a crucial role in
protecting National Parks and ecosystems. These communities need to see a tangible benefit in
wildlife and therefore a WMA, Honeyguide will continue to provide ground breaking examples of
community conservation.

Over the last four years of the organisations development, we have seen the opportunity for tourism
play a significant role in communities rational for conserving their natural resources. However, the
long term sustainability requires the tourism partnerships to benefit both parties. In other words,
tourism can be seen as a partner and beneficial or as a threat to the society, natural resources and

culture.

Honeyguide Foundation with support from Roundtable Africa have held a number of seminars and
workshops to train both the private and public tourism sector on sustainable and best practise
business, as well as providing a platform to discuss and exchange ideas. The main result of these
exchanges has been to establish standards within Tanzania that will guide the tourism industry to
being a responsible employer and partner and a certification system that can ensure compliance to
these standards. Honeyguide Foundation took this idea and researched current standards and
guidelines, both internationally and within the region, and has started the process of forming an organ
within Tanzania that will provide certification for responsible tourism. The Responsible Tourism
Tanzania is a public private partnership that is in the formation stages.



OPERATIONS AND FINANCIAL REVIEW
OPERATIONS REVIEW 2011

2011 Report on activities and objectives

For the fourth year the organisation has seen improved the institutional management, as well as
raising the credibility for larger donor organisations and partners to recognise the Foundation as a
potential partner who are able manage more complex and larger projects.

Some of the HGF projects have been finished with no more funds available, whilst the existing
projects have matured, both the Community Conservation Project and the Responsible Tourism

projects are continuing with a lot of interest from partners and stakeholders.

Honeyguide Projects 2011

1. Responsible Tourism Organization Project

2. Community Conservation Project

1. Responsible Tourism Organisation Project

The project continued to investigate the opportunities for an organ that would provide standards and
guidelines for sustainable tourism in Tanzania. After a number of seminars and workshops, it was
concluded that Honeyguide Foundation should form an organisation that will provide standards and
certification for responsible tourism in Tanzania. Responsible Tourism Tanzania (RTTZ) is a non-
profit organization that will encourage and promote a more sustainable tourism industry within

Tanzania.

RTTZ has been established in 2011 as a trusteeship with a governance and membership base that
includes the key stakeholders within the tourism industry. RTTZ will provide various services or
functions to support the tourism industry to manage their business in a sustainable manner. These
include providing internationally accepted standards and guidelines, an auditing and evaluation
process that will help guide the tourism venture to improving their actions and the product
accompanied with a certification scheme that recognises the each member company’s efforts and

SUCCCSSES.

RTTZ will also be a key partner to develop the suitable regulatory environment by engaging in
lobbying and advocacy on responsible tourism practices and favourable policies. The members will be
provided with support and training to enable the tourism enterprises to understand and act according
to the principles of a sustainable management. RTTZ will further support responsible tourism in
Tanzania by promoting both the principles of RTTZ and the tourism products that are compliant to

the international market.



OPERATIONS AND FINANCIAL REVIEW
OPERATIONS REVIEW 2011

2011 Report on activities and objectives (continued)

Partners to this project
The development of the Responsible Tourism Tanzania is being supported and funded by the British
High Commission, Dar es Salaam, the Round Table Africa and the Honeyguide Foundation.

"

British
High Commission
Dar es Salaam

The British High Commission has supported RTTZ with training held in Arusha, Dar es Salaam and
Zanzibar. They are also supporting the process for the development of the standards, guidelines and
criteria for RTTZ.

Round Table Africa is an initiative that seeks to promote, among other

things, sustainable tourism practices in Africa. This initiative is coordinated by the Sustainable
Development Centre of the Maastricht School of Management in the Netherlands, and executed in
partnership with the Eastern and Southern African Management Institute (ESAMI) in Arusha. The
programme aims at stimulating sustainable business development in Southern and Eastern Africa.

2. Community Conservation Project

In the greater Amboseli Kilimanjaro Ecosystem in northern Tanzania, eight village communities are
dedicated to the conservation of wildlife and their natural resources. These villages formed a Wildlife
Management Area (WMA); this is village land that has been set aside for conservation of wildlife. The
goal of the WMA is to conserve the natural balance of the rangelands that supports the pastoral
livelihoods of the Maasai and wildlife. To do this, communities in this region have partnered with
tourism programmes that take place within the WMA.

The project is in the initial formation stages where Honeyguide Foundation is supporting the
Enduimet WMA with training, advice, investments and funds to support the WMA and their
management of human wildlife conflicts. With nearby growing urban areas such as Arusha city and
infrastructure  developments, the communities are experiencing new and more advanced poaching
techniques. With a total of 49 Village Game Scouts (VGS) the project has shown in this year how
human wildlife conflicts, using a small team of dedicated local community scouts can be effective in
addressing the challenges and rectifying the situation on the ground.


http://www.rttz.org/wp-content/uploads/2011/01/BHC1.jpg�
http://www.rttz.org/wp-content/uploads/2011/05/RTA-logo.jpg�

OPERATIONS AND FINANCIAL REVIEW
OPERATIONS REVIEW 2011

2011 Report on activities and objectives (continued)

There has been an investments of three vehicles, night vision equipment, leadership, tracking dogs,
GPS’s, handheld radios and a complete set of tools and resources, cross border collaboration and

training of the scouts, the project has made a noticeable reduction in poaching in the area.

Nearly all night poaching in the area has diminished, especially the large scale poaching of zebra skins
has stopped, where trucks were coming into the area and killing up to 20 zebra. What remain now are
either small bands that operate on foot with torches (however these have been reduced dramatically),
and more commercial bands that enter with a pick up and hunt quickly and exit the area before our
vehicles have caught up with them. The night patrol is to be equipped with night vision equipment
that will enable them to sneak up to these poachers undetected. This will improve the rates of success
against night poaching.

Key ivory poachers have been reluctant to hunt in the area after Honeyguide and our Big Life
Foundation partners in Kenya cooperated on two key ivory poaching syndicates. With a joint effort,
poachers were arrested. In 2010 approximately two or more elephants were being killed every month.
Since December 2010 only four elephant have been poached in the area.

Bush meat poaching continues but mostly now with discreet and small bands operating usually with
snares or small arms. With the introduction of the dog unit in August, poaching was reduced further.

Partners to this project

BIG LIFE FOUNDATION
Founded in September 2010 by photographer Nick Brandt in urgent response to the
' recent dramatic escalation in poaching across much of Africa, Big Life Foundation is a

= non-profit organisation dedicated to the conservation of Africa’s wildlife and
el ecosystems.

FOlU(iDI&T'ON With one of the most spectacular elephant populations in Africa being rapidly
diminished by poachers, the Amboseli ecosystem that straddles both Kenya and Tanzania became the
Foundation's large-scale pilot project. Multiple fully-equipped teams of anti-poaching rangers are
being placed in newly-built outposts in the critical areas throughout the two million acre plus area.

Big Life Foundation is the leading partner in the project. They have provided all the funds, the vision
and loads of passion for the conservation objectives. Big Life also has a registered organisation in
Kenya with teams on the ground on the Kenya side being lead by Richard Bonham, who has over 20
years experience in the area. These teams in Kenya work closely with the Village Game Scouts in
Enduimet WMA, Tanzania as a cross border initiative.



OPERATIONS AND FINANCIAL REVIEW
OPERATIONS REVIEW 2011

2011 Report on activities and objectives (continued)

AFRICAN WILDLIFE FOUNDATION

m The African Wildlife Foundation, together with the people of

AFRICAN WILDLIFE FOUNDATION® A frica works to ensure the wildlife and wild lands of Africa will
endure forever. AWF supported the villages to form a Wildlife Management Area (WMA) and have

continued to support the WMA, HGF are communicating regularly and have run several joint

programs.



HONEYGUIDE

FOUNDATION
OPERATIONS AND FINANCIAL REVIEW

FINANCIAL REVIEW 2011

Revenues

During the 2011 financial year, total revenues of just under US$ 290,000 (Tsh 450 million) were received;
representing an increase in US dollar terms of almost 50 percent compared to the previous year. Of the
received amount, the single biggest donor continued to be the Big Life Foundation, based in the United States
of America, and established to monitor and reduce the incidence of poaching in East Africa. Because this
amount is an unrestricted fund donation, this means that part of the donation may be used to cover the core

expenses of the Foundation.

Allan Earnshaw was the single biggest individual donor and his promised donation of US$ 10.000 (Tsh 14
million represented the third in Allan’s welcome three year commitment to the Foundation. Asilia Lodges and
Camps continued to make its annual contribute to the Farmers Vegetable Income scheme. This year US$4,000
(just under Tsh 7 million) was received-a similar amount to that received in the previous year. The parents,
teachers and children of Braeburn School, in a commendable initiative, contributed US$ 700 (T'sh 1 million).
On the downside, the IUCN nl contributions for the Matemwe cultural project in 2010 were the last year of

funds from this source.

A significant contribution of US$ 14,000 (T'sh 22 million) was received in the form of reimbursable Microlite

aircraft training expenses from two directors (see note 2 to financial statements)

Expenses

On the expenses side, total expenditure was approximately US $360,000 (Tsh 555 million) compared to US$
146,000 (T'sh 205 million) in 2010. Of this total, approximately 87 percent (2010: 50 percent US $311,000

(T'sh 482 million) was incurred on projects and 13 percent (2010: 25%) US$ 47,000 (Tsh 73 million) on human

resources and administration expenses.

As a reflection of the income received from the Tusk Trust, the highest project expenditure US$ 298,000

(Tsh 462 million) was incurred on the monitoring and anti-poaching unit, based in Enduimet. This amount
included US$ 86,000 (Tsh 134 million) on a third, second-hand Land Rovers, a Microlite aircraft, dogs and
kennels and radio and solar panel equipment. These assets are listed in Appendix A to the financial statements.
In accordance with the accounting policies of the Foundation, such fixed assets have been included in the

Income Statement and expensed against the project.

In addition to the monitoring and anti-poaching project expenses, approximately US$ 13,000 (T'sh 20 million)

was incurred on the restricted Responsible Tourism Organisation (RTO) Project.

As discussed in the 2009 financial review, the proportion of core expenses compared to total expenses, has
reduced for the third year running, (from 50 percent in 2009 to 25 percent last year and down to 13 percent in
the current year vs. the planned 20 percent for the yeat.

Deferred revenues:

At the year end and as disclosed in note 13 to the financial statements, the total deferred revenues had
decreased to $26,000 (Tsh 40 million) down from the previous yearend figure of US§ 104,000 (Tsh 161
million). This amount has been used in the current year and is included in the total expenditure of $310, 000
(T'sh 482 million), mainly on the CCP project.



HONEYGUIDE

FOUNDATION
OPERATIONS AND FINANCIAL REVIEW

FINANCIAL REVIEW 2011 (continued)

Appropriation to accumulated fund:

Following the decision taken last years, and in order to further strengthen the financial position of the
Foundation, the Directors have decided to appropriate another US$ 10,000 (Tsh 15 million) from the current
revenues of the year to the accumulated fund, representing a general reserve for future contingencies. The total
of this fund at 31 December 2011 is now just under § 20,000 (Tsh 30 million), which the Board consider to be
a prudent buffer against any vagaries in the timing of the receipt of donor funds.

Improved budgeting and controls:

The anticipated new budgeting system planned to be introduced in the current year was introduced.
Management continues to work on areas to further improve, monitor and control the operations of the
Foundation.

Note: For ease of comparison with the Tsh amounts shown in the 2011 financial statements, an average rate of exchange of T'sh
1550 1o 1 US dollar (2010 Tsh 1400 to 1US dollar) has been used in the above fignres.

REVENUES 2011 2010
T'sh 000 Tsh 000

Funds received from donors 433,509 260,554
Project revenues 9,378 27,095
Other revenues 6,660 5,694
Revenues received during the year 449,547 293,343
Movement in deferred revenues for the year 120,505 (72,795)
Total revenues for the year 570,052 220,548
EXPENSES
Direct project operating expenses 125,143 51,608
Project administration expenses 222,879 38,443
Project-related plant and equipment 134,103 65,056
Sub-total project expenses analysed as to: 482,125 155,107
Community Consetrvation Project -Amboseli/Kilimanjaro Wildlife

Management Area (CCP) 462,359 94,812
Responsible Tourism Organisation project (RTO) 19,766 -
Serengeti Small Business project (SSB) - 43,491
Serengeti East Tourism Management project (TM) - 8,914
Matemwe Cultural project (Matemwe) - 7,890
Sub-total project expenses as above 482,125 155,107
Human resources and administration expenses (core expenses) 77,699 64,335
Finance income 4,772) (13,894)
Total expenses for the year 555,052 205,548
Appropriation to accumulated fund 15,000 15,000
Total expenses and appropriations for the year 570,052 220,548

10
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FINANCIAL REVIEW 2011 (continued)

2011 PROJECTS

9

B Community Conservation Project -
Amboseli/Kilimanjaro Wildlife
Management Area (CCP)

Responsible Tourism Organisation
project (RTO)

1 Core Administration Expenses

2010 PROJECTS

4
<

® Community Conservation Project -
Amboseli/Kilimanjaro Wildlife
Management Area (CCP)

B Serengeti Small Business project
(SSB)

= Serengeti East Tourism
Management project (TM)

B Matemwe Cultural project
(Matemwe)

i Core Administration Expenses

Note: Core administration expenses are net of finance income




HONEYGUIDE

FOUNDATION

DIRECTOR’S ANNUAL REPORT

The Board of Directors of the Honeyguide Foundation (HGF or the Foundation) submit their
annual report and the audited financial statements for the year ended 31 December 2011 which show
the state of the Foundation’s affairs.

1.

Background

The Honeyguide Foundation is a Non-Governmental Organisation (NGO) registered under
the Non-Governmental Organisation Act 2002 and the laws of the United Republic of
Tanzania and issued with a Certificate of Registration number 1309, dated 12 April 2007.

HGEF is a grass roots NGO dedicated to support communities and the conservation of
wildlife and natural resources, through long-term community partnerships.

The African Honeyguide is a bird that actively guides humans (and honey badgers) to
beehives and it was chosen by the organisation as its symbol, because it is a beautiful example
of the symbiotic relationship between humans and wildlife and of successful partnerships in
general.

Membership
HGF members are committed to the idea of Responsible Tourism playing an instrumental
part in improving community livelihoods through business ventures.

HGEF offers two different types of membership categories; voting membership and non-
voting membership. This structure allows members to play as active a role as they desire in
HGEF activities, according to their time availability and ability.

Voting membership: any individual, business or NGO may become a voting member of
HGEF. This type of membership includes an annual membership fee or donated (volunteer)
time or a signed cooperation agreement with HGF.

Non-voting membership: any member of a community in which HGF is actively working,
or any individual organisation with an interest in Responsible Tourism.

The Board would like to thank all current members and donors. Your generosity has allowed
the Foundation to grow and continue our important work.

Our team

The HGF team, lead by Damian Bell, the chief executive, is a diverse group of people with
experience and backgrounds in the tourism industry and dedicated to long-term community
development initiatives in Tanzania. Damian has over 20 years experience in the tourism
industry, during 15 of these years, he has established partnerships with communities and
tourism companies.

Ole Kirimbai is 2 Maasai elder, who started his career as a wildlife officer in the Tanzania
Game Department. He became a regional game warden before joining the tourism industry
for 20 years, initially as a camp manager and then as a guide. Kirimbai is the project officer for
Community Conservation project

12



DIRECTOR’S ANNUAL REPORT (continued)

4.

Main sources of finance

The main sources of finance of HGF during the year are as set out in notes 2 to 4 of the
financial statements.

HGEF is grateful for the assistance of these partners and hopes to continue receiving grants
from these donor agencies and potential new donors to support the implementation of its
objectives.

Willingness to commit future funding

e Asilia Lodges and Camps Limited: have committed funding in kind, as well as financial
support and are likely to continue until the end of 2012.

e Allan Farnshaw: had by the end of 2011, completed his three year commitment to the
support of core expenses.

® Ruud Bakhuizen: has committed to supporting the core expenses for three years. Two
years of this pledge, 2012 and 2013, remain to support the core expenses.

e JUCN - nl: have been funding the Matemwe project. However, funding for this project
was discontinued in August 2010.

® Big Life Foundation: have a vision that will continue to support community conservation
for the next four years up to and including 2015.

The Board of Directors
The Board of Directors who served during the year and up to the date of this report were:

Chairperson Nationality Residence

Ole Kirimbai Tanzanian Tanzania
(appointed 1 January 2011)

Board members

Jeroen Harderwijk Dutch Tanzania
John Bearcroft British Tanzania
Walid Fikirini Zanzibar Zanzibar
William Kitonga Tanzanian Tanzania
Andrew Williams British Tanzania

Executive director
Damian Bell Tanzanian Tanzania

13



DIRECTOR’S ANNUAL REPORT (continued)

7. Number of meetings convened during the year

HGEF has held two Board meetings during the financial year.

8. Employees
HGF had four employees on the payroll at the year end.

9. The Board of Directors’ responsibilities in relation to the financial statements

e TFor the preparation and fair presentation of the financial statements, in accordance with
the significant accounting policies, generally accepted accounting principles in Tanzania
adopted by NGO’s; and on the cash basis, as modified by the inclusion of project
liabilities.

e For such internal control as the Board of Directors determines is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due
to fraud or error; and

e To provide the auditors with:
- access to all information of which the Board is aware that is relevant to the
preparation of the financial statements such as records, documentation and other

matters;

- additional information that auditors may request from the Board for the purpose of
the audit; and

- unrestricted access to persons within the entity from whom auditors determine it
necessary to obtain audit evidence.

10. Auditors
HM Associates have expressed their willingness to continue in office in accordance with the

articles of the constitution of the Honeyguide Foundation. A resolution will be sought from
the Annual General Meeting to re-appoint them.

By Order of the Board of Directors

Narcis Nagai

Secretary g T R — 2012



REPORT OF THE INDEPENDENT AUDITORS
To the members of the
HONEYGUIDE FOUNDATION

We have audited the accompanying financial statements of the Honeyguide Foundation which comprise the
balance sheet as at 31 December 2011, income and appropriation statements and cash flows for the year then
ended, and a summary of significant accounting policies together with other explanatory notes. The financial
statements have been prepared by management using the cash receipts and disbursements basis of accounting
described in note 1.

The Board of Directors’ responsibility for the financial statements

The Board of Directors’ are responsible for the preparation and fair presentation of these financial
statements, in accordance generally accepted accounting principles adopted by non-governmental
organisations in Tanzania and for such internal control as the Board of Directors’ determines is necessary
to enable the preparation of the financial statements that are free from material misstatement, whether due
to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our
audit in accordance with International Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statement in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates, if any, made by management, as well as evaluating the overall presentation of the
financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements presents a true and fair view of the balance sheet at 31 December 2011
and the related, income statement and cash flows of the Honeyguide Foundation for the year then ended, in
accordance with the cash receipts and disbursements basis of accounting, as described in note 1.

Basis of accounting

Without modifying our opinion, we draw attention to note 1 to the financial statements, which describes the

basis of accounting. The financial statements are prepared to provide information to the members and donors.
Consequently, the financial statements may not be suitable for other purposes.

HM Associates
Certified Public Accountants
Arusha, Tanzania 2012
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FINANCIAL STATEMENTS
INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2011

Note 2011 2010
Tsh 000 Tsh ’000
REVENUES
Funds received from donors 2 433,509 260,554
Project revenues 3 9,378 27,095
Other revenues 4 6,660 5,694
Revenues received during year 449,547 293,343
Deferred revenues brought forward 160,891 97,500
Adjustment to deferred revenues brought forward - (9,404)
Deferred revenues carried forward (40,386) (160,891)
Total revenues for year 570,052 220,548
EXPENSES
Projects expenses
Direct project operating expenses 5 125,143 51,608
Project administration expenses 6 222,879 38,443
Project-related plant and equipment 7 134,103 65,056
482,125 155,107
Human resource & administration expenses 8 77,699 64,335
Finance income - exchange gains (4,772) (13,894)
Total expenses for year 555,052 205,548
Surplus of revenues over expenses
carried forward to appropriation statement 15,000 15,000
APPROPRIATION STATEMENT
Brought forward from income statement 15,000 15,000
Appropriated to accumulated general fund 14 (15,000) (15,000)

The notes on pages 19 to 26 form part of these financial statements.
Independent Auditors report — page 15

The financial statements on pages 16 to 26 were authorised for issue by the Board of Directors on
.......................... 2012 and were signed on its behalf by:

Ole Kirimbai Jeroen Harderwijk
Chairperson Director

16



HONEYGUIDE

FOUNDATION

FINANCIAL STATEMENTS
BALLANCE SHEET
AT 31 DECEMBER 2011

Note 2011 201

Tsh’ 000 Tsh ‘000

ASSETS
Non-current assets
Property, plant and equipment 9 528 965
Current assets
Project advances and receivables 10 29,790 4.299
Cash and cash equivalents 11 41,425 177,669
Total current assets 71,215 181,968
Total assets 71,743 182,933
LIABILITIES
Current liabilities
Payables and accrued expenses 12 1,357 7,042
Deferred revenues 13 40,386 160,891
Total liabilities 41,743 167,933

ACCUMULATED FUND
General fund 14 30,000 15,000

Total liabilities and accumulated fund 71,743 182,933

The financial statements on pages 16 to 26 were authorised for issue by the Board of Directors on
............................... 2012 and were signed on its behalf by:

Ole Kirimbai Jeroen Harderwijk
Chairperson Director



HONEYGUIDE

FOUNDATION

FINANCIAL STATEMENTS
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2011

Cash flows from operating activities
Cash receipts from donors and other income

Payment for projects and administration expenses
Movements in working capital
(Increase)/decrease in project advances and receivables
(Decrease) /increase in payables and accrued expenses
Non cash item-depreciation and
deferred revenue adjustment

Net cash generated from/(used in) operating activities

Investing activities
Purchase of property, plant and equipment

Cash used in investing activities
(Decrease)/increase in cash and cash equivalents
Movement in cash and cash equivalents

At the beginning of the year
Decrease)/increase in cash and cash equivalents

At the end of the year

Note

1

2011 2010
T'sh °000 "Tsh 000
449,547 293,343
(555,052) (205,548)
(105,505) 87,795
(25,491) 3,535

(5,685) 6,342
437 (9,010)
(136,244) 88,762
- (1,398)

- (1,398)
(141,077) 87,364
177,669 90,305
(136,244) 87,364
41,425 177,669
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HONEYGUIDE

FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

11

1.2

BASIS OF ACCOUNTING AND SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Honeyguide Foundation (HGF or the Foundation) are
prepared on the basis of the significant accounting policies set out below, on generally
accepted accounting principles adopted by non-governmental organisations in
Tanzania and on the cash receipts and disbursements basis, as modified by the accrual
for project liabilities, existing at the year end. The following is a summary of significant
accounting policies:

Revenue recognition

Revenue is mainly from cooperation agreements, under which the Foundation agrees
to perform specified services, and is recognised, only to the extent that project-related
expenses are incurred. If the Foundation’s expenses under the agreement exceed
specific ceilings laid down in the agreement, or if expenses are incurred outside those
covered by the donor agreement, such expenses are not eligible in terms of that
specific (restricted or project) funding cooperation agreement. In such cases, the
expenses are classified under the general fund of the Foundation, and treated as
unrestricted or core expenses. (see also 1.2 below).

The amount of revenue not spent at the year end is shown as deferred revenues in the
financial statements.

Donations and grants

Donations and grants received are used for the purpose intended in the cooperation
agreements. The Foundation has instigated policies and procedures to ensure that the
terms and conditions of the cooperation agreements are complied with and properly
monitored and controlled. Donations and grants are classified as follows:

a) Restricted funds to be spent on specific projects, in compliance with donor
conditions (project expenses).

b) Unrestricted funds that may be spent by the Foundations, either on specific
projects (project expenses) or general administration expenses (core expenses) at
the option of the Foundation.

¢) Combination of (a) and (b), whereby the donor specifies the project on which the
funds are to be spent but also indicates a component to cover core expenses. This
latter amount may be (i) a fixed percentage of the donation; (ii) a fixed percentage
of budget core expenses; or (iii) a contribution towards the whole or a proportion
of a designated payroll position (s) of the Foundation activities.

Records are maintained of the status of the various funding and at each financial
year end. A breakdown is included in the financial statements of deferred revenues
funding; split as between specific (restricted) and general (unrestricted) fund (note 13).

A list of the current year’s donors and grantors, together with the amount donated are
given in notes 2 to 4 of the financial statements.
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HONEYGUIDE

FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

1

1.3

1.4

1.5

BASIS OF ACCOUNTING AND SIGNIFICANT ACCOUNTING POLICIES
(continued)

Property, plant and equipment

Plant and equipment comprises plant and equipment, motor vehicles, computers,
computer-related equipment and software and other furniture and fittings. These are
collectively referred to as property, plant and equipment. Property, plant and
equipment that are funded directly through the donor projects are recorded as an
expense to the respective projects at the time of acquisition. This property, plant and
equipment are subject to donor requirements regarding use, title, disposition, and
consequently are not recorded as assets of the Foundation. Accordingly, because
property, plant and equipment are expensed on acquisition, no depreciation of this
property, plant and equipment is computed or charged in the financial statements.

The Foundation maintains a separate memorandum of project-related property, plant
and equipment. (see Appendix A).

All other property, plant and equipment used at the headquarters of the Foundation is
capitalised and depreciated as follows:

e Motor vehicle — over five years

e Computers, computer related equipment and software — over three to five
years

e TFurniture and fittings — over ten years

Inventory

No inventory of commodities is recorded in the financial statements as these are fully
expensed when purchased. A register of consumables is maintained by the Foundation
for internal control purposes.

Foreign currency translation

Tanzania Shillings (TSh) is considered to be the functional currency of the Foundation.
Therefore, all transactions and balances denominated in foreign currency are translated
to Tsh using applicable exchange rates. For revenue and expenses, translation is
performed using exchange rate prevailing at the date of the transaction. Balance sheet

items are translated using the rate prevailing at balance sheet date.

Currency translation gains or losses are recognised in the income statement.
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HONEYGUIDE

FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

FUNDS RECEIVED FROM DONORS 2011 2010
Tsh 000 T'sh ’000
Big Life Foundation 396,412 214,854
Allan Earnshaw 14,037 13,500
Braeburn School —Tanzania - restricted * 1,100 -
Ecosystems grants programme (IUCN nl) - restricted * - 28,827
Various donations, including directors’ and individuals 21,960 3,373
Total - all unrestricted apart from (*) 433,509 260,554

PROJECT REVENUES

Vegetable income scheme - 19,835

Serengeti small business project - 20

Unrestricted project funds sub total - 19,855

Restricted project funds * - Responsible tourism project 9,378 7,240
9,378 27,095

OTHER REVENUES

Asilia Lodges and Camps Limited — unrestricted 6,660 5,694
6,660 5,694

DIRECT PROJECT OPERATING EXPENSES

Direct project related expenses 111,502 7,528
Inputs and expenses 11,408 40,102
Miscellaneous 2,233 3,978

125,143 51,608
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HONEYGUIDE

FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

PROJECT ADMINISTRATION EXPENSES

Human resources expenses

Transport and accommodation

Repairs and maintenance
Miscellaneous

PROJECT-RELATED PLANT AND EQUIPMENT

Motor vehicles

Microlite aircraft

Dogs and kennels

Solar panels

Radios and radio equipment

Guns
Tools
Other equipment

HUMAN RESOURCE & ADMINISTRATION EXPENSES

Salaries and wages
Training expenses
Consultation expenses
Repaitrs and maintenance
Motor vehicle expenses
Travel and accommodation
Office stationery

Staff lunches and welfare
Audit and accountancy fees
Insurance

Fund-raising expenses
Web site design
Miscellaneous expenses
Depreciation (note 9)

2011 2010
T'sh *000 Tsh 000
165,437 26,293
26,821 7,456
13,204 1,903

17,417 2,791

222,879 38,443
25,084 41,540
21,720 _
60,795 :
8,400 _
18,104 )
- 18,990
- 2,744
; 1,782
134,103 65,056
45,872 40,086
175 535
10,338 850
3,872 1,949
1,388 5,380
72 452
2,533 2,619
1,848 1,004
1,000 3,546
- 35
- 1,720
8,170 _
2,074 5,665
437 494
77,699 64335
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FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

9. PROPERTY, PLANT AND EQUIPMENT

Furniture and fittings at cost- at start of year
Additions during year

At cost

Depreciation - at start of year
Depreciation for year (note 8)

Net book value (see also Appendix A)

10. PROJECT ADVANCES AND RECEIVABLES

Staff loans and advances *
Staff imprests

* In the six months to 30 June 2012, staff loans and advances, of
Tsh 11.5 million have been repaid. For one loan, the Foundation
has perfected security, by way of title deeds, against the amount
owing of Tsh 12.9 million. Of the latter amount, Tsh 7.9 million is
due for repayment by 31 October 2012, and Tsh 5.0 million is due
for repayment on or before 31 October 2013. Arrangements have
been made for the remaining advances, amounting to Tsh 5.4
million, to be repaid, on or before 31 October 2012.

11. CASH AND CASH EQUIVALENTS

Barclays - project main account (T'sh)
Barclays - administration account (T'sh)
Barclays - Zanzibar (T'sh)

Barclays - main (USD)

Barclays - main (Sterling)

Barclays - main (Euro)

Barclays - Zanzibar (Sterling))

Barclays - Zanzibar (USD)
NMB-Mugumu (T'sh)

Cash

12. PAYABLES AND ACCRUED EXPENSES

Accounts payable
Audit fee

2011 2010
Tsh ’000 Tsh 000
1,459 61
] 1,398
1,459 1,459
(494) ;
(437) (494)
(931) (494)
528 965
29,790 3,699
- 600
29,790 4299
2,688 11,440
4,236 8.233
- 3117
12,189 107,260
11,362 17,161
9,106 26.460
363 386
245 230
56 1,101
1,200 2,281
41,425 177,669
337 6,042
1,000 1,000
1,337 7,042
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FOR THE YEAR ENDED 31 DECEMBER 2011

2011 2010
Tsh 000 Tsh *000
13. DEFERRED REVENUES
Revenues received and not yet spent on projects 40,386 160,891
Analysed as follows:
Specific (restricted) funds 1,100 38,387
General (unrestricted) fund 39,286 112,504
40,386 160,891
Specific funds General fund Total
Movements during year:
Opening balance 38,387 122,504 160,891
Prior year adjustment - transfer between funds (27,999) 27,999 -
Revenues available for year (net of adjustments) 10,478 439,069 449,547
sub total 20,866 589,572 610,438
Expenses for year
- Projects 19,766 462,359 482,125
- Administration (cotre costs) - 77,699 77,699
- Finance income (core income) - 4,772) 4,772)
19,766 535,286 555,052
Appropriation to accumulated general fund - 15,000 15,000
sub total 19,766 550,286 570,052
Closing balance 1,100 39,286 40,386
2011 2010
Tsh 2000 Tsh ’000
14. ACCUMULATED FUND
Opening balance general (unrestricted) fund: 15,000 -
Appropriation for year from income statement 15,000 15,000
30,000 15,000
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FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 DECEMBER 2011

LIST OF PROPERTY, PLANT AND EQUIPMENT

Appendix A

As described in the accounting policies, in note 1.3, plant and equipment on projects are not
recorded in the Foundation financial statements as assets. However, management maintains a
record of these assets which includes all assets which has a useful life of more than one year
and where the cost is greater than Tsh 40,000 (or the equivalent in other currencies).

The project assets held by the Honeyguide Foundation at 31 December 2011 were as follows:

Serial

Year of

Serial no.

Location/

number I — Item description Qty make /brand Tsh ‘000 - Condition
HGF Land Rover T 388
001 2010 Motor vehicle 1 BHM. Eng . No 25,699 | Enduimet Good
161.97373B
HGF Land Rover T 354
002 2010 Motor vehicle 1 BNK. Eng. No 15,841 | Enduimet Good
161.22721A
HGF .

003 2010 Shot guns - 410 7 Mossberg 0.410 4,410 | Enduimet Good
HGF . 0.22 Hornet - .

004 2010 Rifles 6 calibrated 9,720 | Enduimet Good
HGF . 0.222- CZ - A

005 2010 Rifles 3 calibrated 4,860 | Enduimet Good
HGF . Enduimet/

006 2010 Tools - Various 2,744 Arusha Good
HGF , Makita 6301 drill

007 2010 | Equipment 1 machine -13 mm 338 | Arusha Good
HGF .

008 2010 Equipment 1 Grease gun 119 | Arusha Good
P(I)B}gF 2010 Equipment 1 Pop rivet gun 85 | Arusha Good
HGF A o

010 2010 Equipment 1 Makita grinder 270 | Arusha Good
I_(I)?lF 2010 Equipment 1 Compressor 520 | Arusha Good
HGF . . .

012 2010 | Equipment 1 Bench vice - 8 inch 450 | Arusha Good

2010 Additions c/fwd sub total 65,056
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FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 DECEMBER 2011

LIST OF PROPERTY, PLANT AND EQUIPMENT (continued) Appendix A
Serial Year of .. Setial no. . Location/ o
number purchase Ttem description Qty make /brand Tsh 000 project Condition
2010 Additions b/fwd sub total 65,056
HGT Land Rover T
013 2011 Motor vehicle 1 964 AJP. Eng. 25,084 | Enduimet Good
No 161.22721A
HGE o011 | Radiocall lset | SR 9C250069 904 | Enduimet Brand
014 equipment new
4
HGF 2011 Solar pancls Panels | STP-85:85W solar 8.400 | Enduimet Brand
015 and module new
parts
HGF L .
016 2011 Microlite aircraft 1 5H - MVF 21,720 | Enduimet Good
HGF
017 2011 Kennels 2 a/a 31,495 Enduimet New
HGF . Trained
13 2011 Dogs 2 Jerry and Rocky 29,300 | Enduimet pedigrees
HGF . Vertex VX 9000
019 2011 Radio repeater 1 SR:1790018 17,198 | Olmolog New
2011 Additions sub total 134,103
2010
and
2011 Additions Grand total 199,159
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