
 
 

  

 
 

 
Honeyguide Foundation Annual Report  

July 2007- December 2008 
 
Chairperson report 
Honeyguide was only founded mid 2007 and therefore is a very new organization. This 
report covers the initial creation of the organization from July 2007 until the end of 
December 2008.  
 
Origins 
The HGF was initially a philanthropic tool for a tourism company ‘Asilia Tanzania’ to 
manage all the community conservation initiatives that were being funded by the tourism 
enterprise as well as guests staying in their properties. Asilia Tanzania had a history 
(through their original companies Sokwe Ltd and Matemwe Bungalows Ltd) of engagement 
with the communities and their properties Therefore the establishment of the HGF enabled 
the organization to ‘adopt’ all the original programs from Asilia Tanzania into the HGF 
portfolio. This relationship allowed the HGF to grow rapidly and to mature whereby at the 
end of the period of 2008 the HGF then became an independent organization from Asilia 
Tanzania where it served the selected communities primarily as well as the tourism industry 
at large.  
 
Mission Statement 
The Honeyguide Foundation provides the catalyst for the communities, to have a positive 
influence on their surrounding natural resources using tourism, through the following 
components: 
• Providing mechanisms that contribute positively to community sustainability and 

poverty reduction 
• Developing appropriate, transparent and accountable Corporate Social Responsibility 

and Philanthropy strategies for tourism enterprises working with communities 
• Developing long term, positive strategic links between communities and their business 

partners in the recognition that long term partnerships rely upon rigorous community 
governance and sustainable management of the natural and socio-economic resources 

 
The HGF engaged with 4 community areas to begin with, these areas were the 
Machochwe Ward in Serengeti District, Ololosokwan and Piyaya villages in Loliondo, Terat 
village in Simanjiro and Matemwe village in Zanzibar. The support to these communities 
started out as philanthropic donations primarily addressing the educational needs of the 
community, however as the organization matured, a broader and more strategic approach 
to communities, their natural resources and tourism was developed matching the mission 
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statement of the organization.  
 
Towards the end of 2008, the Center for Responsible Travel (CREST) contacted the HGF 
and requested operational support for a conference on Travelers Philanthropy.  This 
conference provided an opening for HGF to develop into a catalyst for responsible 
tourism within Tanzania. Honeyguide supported the Travellers Philanthropy Conference 
held in Arusha in November 2008.  
 
”Make conservation profitable. Find ways to raise income of those who live in and 
near reserves. Give them a proprietary interest in the natural environment and 
engage them professionally in its protection” 
 
The Future of Life- EDWARD O. WILSON 
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Honeyguide Projects 2007-08 
Ngorongoro District- Loliondo 

Honeyguide had project areas in 2 villages in Loliondo, Ololosokwan and Piyaya. The guests 
staying in Asilia Camps visited the villages as apart of their cultural tour and some guests donated 
funds to these villages. Most of the funds were specifically allocated to certain projects within the 
village that had been chosen by the guests.  

 Support to the Ololosokwan primary school with stationary for the pupils as well as 
100 school desks, due to the extension of the school and funding the school had 
received from the village and other donors to build more school room, the school had 
insufficient desks for all the pupils. The school board identified the need for 100 desks 
that would support 4 class rooms. 

 Piyaya primary school have built 2 boarding blocks for girls and boys with funds 
generated from their tourism contracts and  we arrange for guests to contribute 50 
bunk beds for the new school boarding blocks. To enable the school to reduce their 
firewood consumption, we donated  2 large 100 ltr cooking pots and low fuel burning 
cookers. 

 The Piyaya primary school have constructed new school class rooms from funds 
derived from tourism, the Honeyguide Foundation provided the support for a guest at 
the camp to donate 50 desks for the new classrooms. 

 Kindergartens within Piyaya and Ololosokwan were donated small boxes of teaching 
aids for the various kindergartens that are spread out throughout the villages, the 
funding for these boxes came from many of the smaller donations collected in the 
camps. 

 Wild dog conservation project, this project that is in partnership with Piyaya village 
and Nomad Tanzania is a conservation initiative that provides compensation funds for 
Maasai who have lost livestock to wild dogs, the project compensates the value of the 
stock of any member of the village that has lost his livestock to wild dog.  

 Honeyguide has been supporting the village of Piyaya to design, build and manage a 
cultural boma for tourist to visit, the boma support women in the village that are single 
parents. The boma also provides an opportunity for tourists to understand the culture 
of the Maasai with little impact on the cultures. 

Serengeti District- Machochwe  

 The Machochwe ward requested support for the construction of several schools in the 
district; Honeyguide Foundation facilitated the funding by a guest to purchase 150 
bags of cement for the schools. 

 Honeyguide has been supporting the Machochwe villages with 5 vegetable and salad 
farms for the past 2 years. These farms are sustainable and provide salad and fresh 
vegetable to the camps inside the park. 
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Matemwe- Zanzibar 

  “Waste disposal” project addresses one of the challenges Matemwe village face 
today. It did not exist 20 years age, there were no plastic bags to manage. The 
project has sponsored the Matemwe Football club by providing football equipment 
and training in exchange for the teams’ efforts to keep the village tidy. This project 
hopes to create a winning football team who are seen to care for their environment, 
and are considered role models for the village youth. 

 Turtle project Matemwe Bungalows and local villager, Choroko, share a passion for 
protecting the sea turtles and began working together in 1993.  Since the inception of 
the Matemwe Sea Turtle Conservation Project, some 40,000 turtle eggs are estimated 
to have been protected and safely released into the sea upon hatching.  Instead of 
interfering with nests, or taking the eggs for human consumption, as was common 
practice, villagers now contact Choroko immediately upon discovering a new nesting 
place, and know basic protection methods to increase the survival rate of the eggs.  
There are now 20 – 40 new nests reported annually on the Northern Zanzibar 
beaches. 

 Honeyguide has an objective to ensure that all members of Matemwe village are 
under mosquito nets by 2010. Honeyguide has donated about 150 nets as a start up 
to the project. 

Simanjiro District- Terat 

 In November 2005 a consortium of conservation-minded tour operators and a local 
Maasai village joined forces to establish a conservation easement in the Simanjiro 
plains in northern Tanzania. These plains are the main calving grounds for the large 
ungulates, notably wildebeest, zebra and eland, of Tarangire National Park. In what 
is probably the first conservation easement established in Tanzania, the village has 
allocated an area of approximately 120 square kilometres for livestock grazing and 
wildlife use, and excludes agriculture and permanent settlements. The Honeyguide 
collected funds from various donors to support this initiative. 

 Honeyguide has been supporting the village of Terat on the boundary of Tarangire 
park, the funds provide support the community to operate anti-poaching patrols in the 
community land. This are is the breeding grounds for the wildebeest that live in the 
Tarangire Ecosystem. 

Responsible Tourism- Travellers Philanthropy Conference  

 In late November, Honeyguide assisted CESD (Center on Ecotourism and Sustainable 
Development) with the planning and management of a conference focused on the 
growing trend among responsible tourism businesses to support community and 
conservation projects in the host countries where they operate. The 250 conference 
attendees included representatives from tourism companies from around the world, as 
well as experts from development and conservation organizations, representatives 
from the UN and other international agencies, academics, government officials, and 
others that were interested in how responsible tourism can contribute to poverty 
alleviation and biodiversity conservation.  
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Financial report 
The first year of Honeyguide Foundation was kick started with a donation of $10,000 
from Asilia Tanzania. This enabled the organization to register as an NGO and to employ 
a coordinator to run the organization and to respond to a few community development 
obligations that Asilia Tanzania were already committed to. With guest information 
packages in the various camps and lodges, very quickly funds through tourists staying at 
the properties started to emerge, with an initial $7,000 from one guest for a school 
development in the first 3 months of its existence. Alan Earnshaw and Ruud Bakhuizen, 
both directors and investors of Asilia Tanzania committed $10,000 each per year for the 
next 3 years to develop and support the HGF. The organization had sufficient funding to 
support the administration of the organization of its activities. 

By the end of the year 2008, Honeyguide had generated through guests staying at Asilia 
properties over $26,000, €7,000 and £46,000 (this figures are rounded off). Some of 
these funds were restricted to specific projects that guests identified, the remainder was 
donated to HGF for general use.  

The restricted funds totaled $24,000 for projects in Ololosokwan and Piyaya, with 2 main 
donors providing over $20,000 between them. The remaining $4,000 was collected from 
small donations again restricted to the two communities together with the €7,000. The 
£46,000 was donated and not restricted to any particular project but provided for 
community development projects being managed by the organization. 

The funds collected for community development were invested within these communities as 
requested, however towards the end of the year when the financial crisis was looming, the 
communities were briefed of the impact of tourism and thus fundraising, the communities 
agreed to stagger the investments to ensure that the pot did not dry up completely and 
could provide for in case an opportunity turned up. Therefore funds have been carried 
forward from 2008 into 2009. 

The core administration costs are at 32% of the total expenses, generally this is a high 
percentage for such an organization however  this is largely due to start up costs of the 
organization, with initial legal fees and registration fees as well as bank charges for funds 
generated through many small donations. 
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ANNUAL ACCOUNTS 
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Project costs- Machochwe
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Project costs- Piyaya

Project costs- Ololosokwan

Project costs- Terat land
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REVENUE  
  
Funds received 149,512,630 
Travelers Philanthropy surplus 43,711 
  
TOTAL 149,556,341 

  
EXPENDITURE  
  
Staff related expenses 6,830,247 
Administration 5,315,900 
Local travel 1,869,000 
Pre-operating expenses (2007) 4,050,050 
Project costs- Machochwe 3,451,800 
Project costs- Matemwe 4,909,200 
Project costs- Piyaya 14,309,835 
Project costs- Ololosokwan 5,841,755 
Project costs- Terat land easement 1,500,000 
  
Total expenditure for the year 48,077,787 

  
Surplus carried forward 101,478,554 


