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MISSION STATEMENT 
 
The Honeyguide Foundation provides the catalyst for the communities, to have a positive influence 
on their surrounding natural resources using tourism, through the following components: 
 
• Providing mechanisms that contribute positively to community sustainability and poverty 

reduction 
• Developing appropriate, transparent and accountable Corporate Social Responsibility and 

Philanthropy strategies for tourism enterprises working with communities 
• Developing long term, positive strategic links between communities and their business partners in 

the recognition that long term partnerships rely upon rigorous community governance and 
sustainable management of the natural and socio-economic resources 

 
”Make conservation profitable. Find ways to raise income of those who live in and near reserves. Give them a 
proprietary interest in the natural environment and engage them professionally in its protection” 
The Future of Life – Edward O.Wilson 
 
 
OUR ROLE 
 
The Honeyguide Foundation exists to create mutually-beneficial partnerships among Tanzanian 
communities and tourism in order to conserve wildlife and natural habitat by using a holistic 
approach to business enterprise. 
 
The Honeyguide Foundation believes in the continued co-existence among local communities and 
wildlife though the utilisation of innovative approaches to conservation using social business 
initiatives, thereby creating an economic environment favourable to wildlife conservation and 
economic development. 
 
The Honeyguide Foundation believes accountability in governance empowers communities to 
effectively manage local resources and development. 
 
The Honeyguide Foundation enables communities to face 21st century challenges through 
consultation services, capacity building, and partnership creation between local communities and 
Responsible Tourism enterprises. 
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ORGANISATION INFORMATION                                                                                                               
 
Principal place for activities :         United Republic of Tanzania 
 
Registered office   :         Olasiti 
              P O Box 2657 
              Arusha, Tanzania 
 
Chairperson    :         Jeroen Harderwijk 
(for 2009 financial year)           P O Box 2657 
              Arusha, Tanzania 
 
 Chairperson                                    :         Ole Kirimbai 
(for 2010 financial year)           P O Box 2657 
              Arusha, Tanzania 
 
Executive director   :         Damian Bell 
              P O Box 2657 
              Arusha, Tanzania 
 
Secretary    :         Narcis Nagai 
(since September 2010)                      P O Box 2657 
              Arusha, Tanzania 
 
Bankers   :         Barclays Bank (T) Limited  
              P. O. Box 5137 
              Arusha, Tanzania 
 
External auditors                          :                  H M Associates 
                         PO Box 1404 
              Arusha, Tanzania 
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CHAIRPERSON’S STATEMENT 
 
Although the Honeyguide Foundation (the Foundation or HGF) was established in late 2007 and did 
have a few projects in 2008, the Foundation did not have the capacity to become effective until 2009. 
This was largely due to the appointment of an executive director position in 2009 being held by 
Damian Bell who committed three days a week to the Foundation The Foundation, still in its infancy, 
had to establish the administrative and governance systems, as well as to continue the development of 
the mission and objectives of the Foundation and their projects to achieve this.  

The Honeyguide Foundation is a very new organisation. Prior to 2009, HGF operated as an arm of 
the Asilia Group, but was little known outside Asilia. In order to obtain funding, projects and 
partners on board, HGF needed to develop more credibility. Once the core objectives of the 
Foundation and key ‘wish list’ of proposed projects were drawn up, a careful approach introducing 
the new organisation and building up the partner base followed, in order to raise funds for the 
projects.  

We believe that we have achieved that aim: Honeyguide is now well-known in Tanzania and has some 
strong partners and organisations that have shown interest and support for the HGF, including SNV, 
IUCN-nl, African Round Table, The Nature Conservancy, Frankfurt Zoological Society, and the 
Friedkin Conservation Fund. The forward focus is to now prove ourselves with successful project 
implementation and then aim at larger donor organisations to raise funds for future expansion and 
sustainability of the projects.  
 
Now that the HGF is recognised for what it is. During the year,  we have been successful in raising 
funds ($ 60,000 equivalent to Tsh 75 million) from international donor organisations. This has been 
largely due to preparation beforehand. Building credibility, alongside project concept development, 
has also enabled the HGF to partner quickly and successfully approach donors for funding.  
 
However HGF has not yet reached the scale of projects that can fully support the core administrative 
expenses. This will be achieved in the long term, but in the short-term HGF needs to have some 
success stories and have the capacity to increase and expand before the Foundation can manage large 
enough funds and projects to fully cover the current administrative expenses The Foundation is now 
concentrating on building our capacity to manage projects and complete the first three projects 
successfully. 
 
The fund-raising efforts have mainly focused on larger donor organizations. However, in the last six 
months of the year, more emphasis was made to develop methods for tourists visiting camps and 
lodges to support the projects. Also, initiatives were introduced for tourism companies to be able 
contribute to the Foundation in return for the benefits they receive from the projects in terms of 
their corporate social responsibility. 
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CHAIRPERSON’S STATEMENT (continued) 
 
The Foundation did not have sufficient core administrative funds in place for this year, which is due 
to start-up investments for the new developments of HGF, such as a new office, vehicle repairs, 
training, capacity building, institutional development, as well as costs for fundraising and the 
marketing of the Foundation.  
 
For the year under review, the shortfall of current expenditures over revenue received was 
approximately $16,000 (equivalent to Tsh 20 million). I will continue to explore opportunities to 
cover this shortfall. 
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OPERATIONS AND FINANCIAL REVIEW 
 
OPERATIONS REVIEW 2009 
 
Report on activities and objectives 

The secretariat focused on two areas of development of HGF in 2009. Primarily, the project 
development and then the institutional development of the Foundation to place the organisation in a 
position that it can manage projects and funds diligently and effectively, as well as provide the 
Foundation with a solid governance structure to ensure a credible organisation is developed.  

Furthermore, it was also necessary to establish the creditability of the Foundation as a development 
organisation with some working examples.  Therefore, alongside the institutional development, was 
the establishment of some small projects with funding and partners in place in order to develop a 
‘story’.  

Institutional development for 2009 
 
With the ‘new’ Honeyguide, many institutional changes were required in 2009, in order that the 
organisation could grow and have adequate governance structures to enable this growth. It was 
therefore necessary to make changes to the constitution to pave the way for the future of the 
organisation. Key changes are: 
 
• The Foundation will be managed by a position known as Executive Director, who will head the 

Secretariat and be responsible for the execution and coordination of activities, programmes and 
plans of the Foundation. 

 
• A Secretary to the Board, responsible to call for annual and other meetings, take notes, minutes or 

record speeches of the General Assembly and Directors meetings only. 
 

• The membership will be able to attend the AGM via the internet and on-line participation and not 
physically in person, thereby enabling our membership to come from diverse backgrounds and 
physical locations. 

 
The financial department needed to be developed, so that it could be managed efficiently and 
diligently to provide HGF with an accountable and transparent management of the donor funds. For 
this to happen, a dedicated office manager was recruited and put in place to manage the accounting 
and banking procedures and controls. A software package was also  installed to manage the accounts 
and keep track of donor funds; and the necessary financial regulations and procedures to enable the 
HGF to be a diligent and efficient organisation were developed. 
 
A concise human resources policy and management were put into place, whereby all staff has a set of 
performance development tasks in place. 
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Honeyguide projects 2009 
 
In 2009, the HGF had two main types’ of projects, the Core Projects and the Travelers Philanthropy 
projects that supported the core project.  
 
The HGF developed five main core projects in the following order: 
 
1. Serengeti Small Business project 
2. Serengeti East Tourism Management project 
3. Matemwe Cultural project 
4. Responsible Tourism Organisation project 
5. Tarangire Philanthropy project 
 
Core projects 

1. Serengeti Small Business project 

The Serengeti Small Business project is a pilot project that addresses the fundamental issues regarding 
communities on the boundaries of National Parks and Wildlife protected areas deriving benefits from 
tourism enterprises within the park. It is the aim of the project to provide communities with a 
sustainable income through helping these communities to set up small businesses to supply the 
tourism enterprises within the park with services and goods in an environmentally-conscious manner. 
 
The project team developed the structures in place for the HGF staff of the project team to perform 
their job effectively for the implementation of the various project activities and actions. A community 
Business Centre (CBC) was created and HGF installed systems in place to understand the long term 
business flows and the turnover of the CBC, in order to develop a viable business proposition, fees 
and structures for the project through the volume of sales. A draft of a toolkit for the CBC was 
developed for the necessary business processes to operate the CBC.   
 
Travelers’ philanthropy projects:  No funds were raised for the schools or projects in the area. 

2. Serengeti East Tourism Management project 

Launched in 2009, as a new approach to community empowerment and management of their 
resources, the objectives of the plans are to provide the various communities with the ability to 
improve their livelihoods by conserving; utilising and benefiting from the natural resources and 
tourism, using a sustainable management approach. The plans are being developed in four villages: 
Piyaya, Arash, Pinyinyi and Engaresero with a multi-disciplinary team, together with the village 
leadership, local community and tourism investors. Other stakeholders are being kept up-to-date on 
the progress of the development of the plan throughout the stages with the publication of a baseline 
survey and workshop outputs. 
 
The project will continue until June 2010.  
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2. Serengeti East Tourism Management project (continued) 

Travelers’ philanthropy projects: Funds generated from the Suyan Camp supported the following projects: 
• Wild dog project - a compensation scheme operating in Piyaya, whereby members of the 

village are compensated if any livestock is lost to wild dogs. 
• Piyaya School - continued support for Piyaya School, more bunk beds have been made and 

donated to the primary school and energy efficient stoves were donated for the schools 
kitchen. 

• Piyaya Kindergartens - teaching aids were donated to these kindergartens. 
 

3. Matemwe Cultural project 

The Matemwe Cultural project will address the opportunity for tourism to have a positive impression 
on the cultures and livelihoods of the communities. Presently in Matemwe, litter is being produced by 
the tourism economy for which there is no management, consequently polluting both the beaches 
and the villages. Honeyguide was contacted by IUCN and who were looking for a partner on the 
ground to manage a project that addressed waste in Zanzibar.  A project was established in August 
2009 and will continue into 2010. The project initially will develop mechanisms for the community to 
manage and benefit economically from the management of solid waste, in partnership with the lodges 
and hotels. The project will establish sustainable small-scale ethical businesses that support the 
processing of bio-degradable and non bio-degradable solid waste and recycling of bio-degradable 
waste. 
 
Travelers Philanthropy projects: Only little funds were raised in Matemwe. With this small amount of 
funding, the HGF managed to: 

• Donate about 40 mosquito nets to children under the age of two in the village. 
• Support the Turtle project that provides a safe nesting site for turtle eggs. 

4. Responsible Tourism Organisation project 

A new project was developed in 2009, whereby the Foundation investigated the need for the 
establishment of an organization that will provide the platform for tourism companies to improve the 
responsible management and advertise their success through branding.  HGF have partnered with the 
Round Table Africa and carried out a baseline study that focused on the key factors that constrain 
rural communities from being integrated into the tourism global value chain. The findings of the 
baseline study will help establish certain principles and guidelines when developing the Responsible 
Tourism criteria. 

5. Tarangire Philanthropy project 

The Tarangire Philanthropy project was a pilot project that would develop a model for conservation 
and community development projects to be funded by traveling philanthropists (tourist who wish to 
contribute funds during their holiday), whilst staying in the various lodges and camps that are situated 
in Tarangire National Park. The aim is to support an existing and successful conservation project 
outside the National Park on community-owned land. Due to lack of funding, the project was 
shelved. 
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FINANCIAL REVIEW 2009 
As reported in the 2008 financial review, in anticipation of the looming global financial crisis, the 
local communities were briefed on the potential impact on the tourism industry and thus on fund-
raising. Subsequently, the communities agreed to the Foundation’s proposals to defer expenditure on 
several projects. Therefore, in the 2008 financial statements, approximately US$ 85,000 (equivalent to 
approximately Tsh 100 million) was carried forward as deferred revenues and available for 
expenditure in the 2009 financial year; the most significant part of which (Tsh 97 million) was set 
aside for the general (unrestricted) fund. This prudent treatment gave the Foundation a useful buffer 
to cover any shortfalls in projected fund-raising and possible over-runs in projects and/or 
administration costs, as well other contingencies. 
 
During 2009 financial year, total revenues of just under US$ 80,000 (Tsh 99 million) were received.  
Of this amount US$ 60,000 (Tsh 75 million) was received from new donors; of which approximately 
30 per cent (Tsh 28 million) was designated as specific(or restricted) funding. The balance of the 
funding from donors, together with revenues generated from the small business project and other 
revenues, including exchange gains arising from holding bank balances in foreign currencies. The 
total of all these together were US$73,000 ( Tsh 87 million) and are classified under the general fund.  
 
On the expenses side, total expenditure was approximately  US$ 95,000 (Tsh 118 million); of which 
approximately half US$ 47,500 (Tsh 59 million) was incurred on projects and the other half on 
human resources and administration (core) expenses. Out of the total spend on projects,  
approximately  US$ 17,000  (Tsh 21 million),  was incurred  on  specific  projects and the balance  of     
US$ 30,000 (Tsh 38 million) on general fund projects. 
 
As mentioned in the Chairperson’s statement, the level of core expenses was relatively high during 
the period under review. This is considered to be as a direct consequence of the development stage of 
the Foundation. In the early  years of any NGO, development costs, including start-up costs and 
marketing costs,  are an essential element to set up the structures and attract funding. However, it is 
anticipated that once the proper structure is in place, the proportion of project expenditure in relation 
to total expenditure will increase and inversely, the proportion of core expenditure to total 
expenditure will decrease. The executive are planning that by the financial year 2012, to operate 
within a core expenses ceiling of 20 percent  of total expenses (project expenses plus core expenses). 
 
At the year end and as disclosed in note 11 to the financial statements, the total deferred revenues 
were US$ 78,000 (Tsh 97 million); comprising US$ 8,000 and US$70,000 on the specific and general 
funds respectively (Tsh 10 million and Tsh 87 million respectively).  
 
For the new financial year, the Foundation has introduced a proper budgeting system to monitor and 
control actual and expected revenue and expenditure flows. Also, in the new financial year, a major 
new fund-raising campaign has been instigated, resulting in new funding and an exciting new cross-
border project, further details of which will be covered in the 2010 annual report. 

Note: For ease of comparison with the Tsh amounts in the 2009 financial statements, an average rate of exchange of 
Tsh 1250 =1 US dollar has been used in the above figures. 
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FINANCIAL REVIEW  2009 (continued) 

 

 

 

 

REVENUES                                                                                                   2009 

                                                                                                                        Tsh 000 

Funds received from donors        75,653 
Other revenues        10,762    
Revenues from vegetable income scheme (SSB)        12,636 
Revenues received during the year        99,051 

Movement in deferred revenues for the year        18,951 

Total revenues for the year       118,012 

  
EXPENSES  
Direct project operating expenses        40,192 
Project administration expenses        19,113 
Subtotal project expenses analysed as to:        59,305 

Serengeti Small Business project (SSB)        36,637 
Serengeti East Tourism Management project (TM)        11,575 
Matemwe Cultural project (Matemwe)          9,593 
Responsible Tourism Organisation project (RTO)                                - 
Tarangire Philanthropy project (Tarangire)          1,500 
Subtotal project expenses as above        59,305 

Human resources and administration expenses (core)         58,707 

  
Total expenses for the year       118,012 

Serengeti Small Business 
project (SSB)

Serengeti East Tourism 
Management project (TM)

Matemwe Cultural project 
(Matemwe)

Responsible Tourism 
Organisation project (RTO)      

Tarangire Philanthropy 
project (Tarangire)

Core Administration 
Expenses
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DIRECTOR’S ANNUAL REPORT  
 
The Board of Directors of the Honeyguide Foundation (HGF or the Foundation) submit their report 
and the audited financial statements for the year ended 31 December 2009 which show the state of 
the Foundation’s affairs. 
 
1. Background 
 

The Honeyguide Foundation is a Non-Governmental Organisation (NGO) registered under 
the Non-Governmental Organisation Act 2002 and the laws of the United Republic of 
Tanzania and issued with a Certificate of Registration number 1309, dated 12 April 2007. 
 
HGF is a grass roots NGO dedicated to support communities and the conservation of 
wildlife and natural resources, through long-term community partnerships.  
 
The African Honeyguide is a bird that actively guides humans (and honey badgers) to 
beehives and it was chosen by the organisation as its symbol, because it is a beautiful example 
of the symbiotic relationship between humans and wildlife and of successful partnerships in 
general. 
 
 

2. Membership  
 
             HGF members are committed to the idea of Responsible Tourism playing an instrumental   
             part in improving community livelihoods through business ventures. 
 
             HGF offers two different types of membership categories; voting membership and non- 
             voting membership. This structure allows members to play as active a role as they desire in  
             HGF activities, according to their time availability and ability. 
 
            Voting membership: any individual, business or NGO may become a voting member of  
             HGF. This type of membership includes an annual membership fee or donated (volunteer)  
             time or a signed cooperation agreement with HGF. 
 
             Non-voting membership: any member of a community in which HGF is actively working,  
              or any individual organisation with an interest in Responsible Tourism. 
 
             The Board would like to thank all current members and donors. Your generosity has allowed  
             the Foundation to grow and continue our important work.  
 
  
3. Our team  
 
            The HGF team, lead by Damian Bell, the chief executive, is a diverse group of people with  
            experience and backgrounds in the tourism industry and dedicated to long-term community  
            development initiatives in Tanzania. 
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DIRECTOR’S ANNUAL REPORT (continued) 

  4.        Main sources of finance 
 

The main sources of finance of HGF during the year are as set out in notes 2 and 3 of the  
financial statements. 
 
HGF is grateful for the assistance of these partners and hopes to continue receiving grants 
from these donor agencies and potential new donors to support the implementation of its 
objectives. 
 

5. Willingness to commit future funding  

• Asilia Lodges and Camps Limited:  have committed funding in kind, as well as financial 
support and are likely to continue until end 2011. 

• Ruud Bakhuizen and Allan Earnshaw:  have committed to fund until end 2011 and 
have indicated a commitment for a second three year phase to 31 December 2014.  

• IUCN - nl:  have been funding the Matemwe project.  Funding for this project will 
continue until August 2010. 

 
6. The Board of Directors  
 

The Board of Directors who served during the year and up to the date of this report were:  
 
  Chairperson                                  Nationality                              Residence 
                                                                                                           
  Jeroen Harderwijk                             Dutch                                       Tanzania    
 (resigned 1 January 2011)                                                                                                                         

                                                           
Ole Kirimbai                                     Tanzanian                                 Tanzania   
 (appointed 1 January 2011)    
 
Board members 
 

  Jeroen Harderwijk                             Dutch                                       Tanzania    
 
 John Bearcroft                                  British                                      Tanzania    
         
Walid Fikirini                                    Zanzibar                                   Zanzibar      
          
William Kitonga                                Tanzanian                                  Tanzania  
 
Andrew Williams                               British                                       Tanzania 
 
 Executive director 
 Damian Bell                                     Tanzanian                                  Tanzania   
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DIRECTOR’S ANNUAL REPORT (continued) 
  
7. Number of meetings convened during the year 

 HGF has held two Board meetings during the financial year. 

 

8. Employees 

 HGF had four employees on the payroll at the year end.   

 

9.        The Board’s responsibilities in relation to the financial statements 
 

• For the preparation and fair presentation of the financial statements in accordance with 
International Financial Reporting Standards; 

 
• For such internal control as the Board of Directors determines is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due 
to fraud or error; and 

 
• To provide the auditors with: 
 

- access to all information of which the Board  is aware that is relevant to the 
preparation of the financial statements such as records, documentation and other 
matters;  

 
- additional information that auditors may request from the Board for the purpose of 

the audit; and 
 

- unrestricted access to persons within the entity from whom auditors determine it  
            necessary to obtain audit evidence. 
 
 

10. Auditors 
 

HM Associates have expressed their willingness to continue in office in accordance with the 
articles of the constitution of the Honeyguide Foundation. A resolution will be sought from 
the Annual General Meeting to re-appoint them.   

 
 
 
             By Order of the Board of Directors 
   
 
              ----------------------------------------------               
              Narcis Nagai 
 
               Secretary                                                                                 Date: -------------------- 2011 
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REPORT OF THE INDEPENDENT AUDITORS 
 
To the members of the 
HONEYGUIDE FOUNDATION 
 
We have audited the accompanying financial statements of the Honeyguide Foundation which comprise the 
balance sheet as at 31 December 2009, income statement and cash flows for the year then ended, and a summary 
of significant accounting policies and other explanatory notes. The financial statements have been prepared by 
management using the cash receipts and disbursements basis of accounting described in note 1. 
 
Board of Trustees’ responsibility for the financial statements 
 
The Board of Trustees is responsible for the preparation and fair presentation of these financial statements, 
in accordance International Financial Reporting Standards and for such internal control as the Board 
determines is necessary to enable the preparation of the financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
Auditor’s responsibility 
 
Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our 
audit in accordance with International Standards on Auditing. Those standards require that we comply with 
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation 
of the financial statement in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  
 
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
accounting estimates, if any, made by management, as well as evaluating the overall presentation of the 
financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 
 
Opinion 
 
In our opinion, the financial statements presents a true and fair view of the balance sheet at 31 December 2009 
and the related, income statement and cash flows of the Honeyguide Foundation for the year then ended, in 
accordance with the cash receipts and disbursements basis of accounting, as described in note 1. 
 
Basis of accounting 
 
Without modifying our opinion, we draw attention to note 1 to the financial statements, which describes the 
basis of accounting. The financial statements are prepared to provide information to the members and donors. 
Consequently, the financial statements may not be suitable for other purposes. 
 
 
---------------------------                                                
HM Associates 
Certified Public Accountants                                        
Arusha, Tanzania                                                                                                  ___________ 2011 
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FINANCIAL STATEMENTS 
INCOME STATEMENT 
FOR THE YEAR ENDED 31 DECEMBER 2009 
 

  
Note 2009        2008 

  Tsh ’000         Tsh ’000
 

 
REVENUES 

 Funds received from donors  2 75,653 137,512
 Other revenues  3       10,762     12,044
 Revenues from vegetable income scheme  12,636         -

 Revenues received during year 99,051 149,556 

 Deferred revenues brought forward     100,571          -
 Adjustment in deferred revenues brought forward      15,890              -
 Deferred revenues carried forward (97,500) (100,571)

 Revenues available for expenditure for year         118,012      48,985 

  
 EXPENSES 
  
 Projects expenses 

 Direct project operating expenses   4 40,192 
 

 30,012 
 Project administration expenses  5 19,113          -
  59,305 30,012

 Human resource & administration expenses   6 
 

58,707  18,973 
  
  

Total expenditure for year 
 

118,012 48,985
 

 
 
The notes on pages 18 to 22 form part of these financial statements. 
 
Independent Auditors report – page 14 
 
The financial statements on pages 15 to 22 were authorised for issue by the Board of Directors on 
…………………. …. 2011 and were signed on its behalf by: 
 
 
 
              Ole Kirimbai
              Chairperson

           Jeroen Harderwijk
             Board member
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FINANCIAL STATEMENTS 
BALANCE SHEET 
AT 31 DECEMBER 2009 

 Note 

 
2009  2008 

 Tsh’ 000   Tsh ‘000 
ASSETS    
Non-current assets     
Property, plant and equipment  7 61  -
   
Current assets    
Project advances and receivables 8 7,834  2,041
   
Cash and cash equivalents 9 90,305  98,530
   

 98,139  100,571
 
Total assets  

 
98,200 

 
100,571

    
LIABILITIES  
Current liabilities  
Payables and accrued expenses  10 700  -
   
Deferred revenues 11 97,500  100,571
 
Total liabilities  

 
98,200 

 100,571

 
 
The financial statements on pages 15 to 22 were authorised for issue by the Board of Directors on 
...............................2011 and were signed on its behalf by: 
 
 
 
 

            Ole Kirimbai 
            Chairperson 

       Jeroen Harderwijk
       Board member
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 FINANCIAL STATEMENTS 
CASH FLOW STATEMENT 
FOR THE YEAR ENDED 31 DECEMBER 2009 2009 2008 

   Note Tsh ’000 Tsh ’000
 Cash flows from operating activities  
 Cash receipts from donors and other income 99,051 149,556
   
 Payment for projects and administration expenses     (118,012) (48,985)
  (18,961) 100,571
  Movements in working capital  
 Increase in project advances and receivables (5,793)   (2,041)
 Increase in payables and accrued expenses     700      -
         
  

Net cash (used in)/generated from operating activities
 

(24,054)  98,530
  
 Investing activities 
 Purchase of property, plant and equipment 7        (61)       -
 Cash used in investing activities        (61)        -
  

(Decrease)/ increase in cash and cash equivalents
 

 (24,115)  98,530
  
 Movement in cash and cash equivalents
  
 At the beginning of the year   98,530        -
 (Decrease)/increase in cash and cash equivalents    (24,115)   98,530
 Effect of exchange rate movements on 

   cash and cash equivalents  15,890 
   
           -    

  
  

At the end of the year 9 90,305  98,530 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2009  
      
1 BASIS OF ACCOUNTING AND SIGNIFICANT ACCOUNTING POLICIES
        

The financial statements of the Honeyguide Foundation (HGF or the Foundation) are 
prepared on a cash basis, as modified by the accruals for project liabilities existing at 
the year end.    

      
 The following is a summary of significant accounting policies:    
      
1.1 Revenue recognition    
  

Revenue is mainly from cooperation agreements, under which the Foundation agrees 
to perform specified services, and is recognised, only to the extent that project-related 
expenses are incurred. If the Foundation’s expenses under the agreement exceed 
specific ceilings laid down in the agreement, or if expenses is incurred outside those 
covered by the donor agreement, such expenses are not eligible in terms of that 
specific (restricted or project) funding cooperation agreement. In such cases, the 
expenses are classified under the general fund of the Foundation, and treated as 
unrestricted or core expenses. (see also 1.2 below). 

      
The amount of revenue not spent at the year end is shown as deferred revenues in the 
financial statements.  
 

1.2 Donations and grants  
    

Donations and grants received are used for the purpose intended in the cooperation 
agreements. The Foundation has instigated policies and procedures to ensure that the 
terms and conditions of the cooperation agreements are complied with and properly 
monitored and controlled. Donations and grants are classified as follows: 
a) Restricted funds to be spent on specific projects, in compliance with donor 

conditions (project expenses). 
b) Unrestricted funds that may be spent by the Foundations, either on specific 

projects (project expenses) or general administration expenses (core expenses) at 
the option of the Foundation. 

c) Combination of (a) and (b), whereby the donor specifies the project on which the 
funds are to be spent but also indicates a component to cover core expenses. This 
latter amount may be (i) a fixed percentage of the donation; (ii) a fixed percentage 
of budget core expenses; or (iii) a contribution towards the whole or a proportion 
of a designated payroll position (s) of the Foundation activities. 

 
            Records are maintained of the status of the various funding and at each financial  
            year end, a breakdown is included in the financial statements of deferred revenues  
            funding; split as between specific (restricted) and general (unrestricted) fund (note 11). 
                        

A list of the current year’s donors and grantors, together with the amount donated are 
given on note 2 to the financial statements. 
 



 
 

19 
 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 DECEMBER 2009 
 
1 BASIS OF ACCOUNTING AND SIGNIFICANT ACCOUNTING POLICIES 
             (continued)     
  
1.3 Property, plant and equipment  
  

Plant and equipment comprises plant and equipment, motor vehicles, computers, 
computer-related equipment and software and other furniture and fittings. These are 
collectively referred to as property, plant and equipment. Property, plant and 
equipment that are funded directly through the donor projects are recorded as an 
expense to the respective projects at the time of acquisition. This property, plant and 
equipment are subject to donor requirements regarding use, title, disposition, and 
consequently are not recorded as assets of the Foundation. Accordingly, no 
depreciation of this property, plant and equipment is computed or charged in the 
financial statements because the item is expensed on acquisition.  
 
The Foundation maintains a separate memorandum of project-related property, plant 
and equipment. 
 
All other property, plant and equipment used at the headquarters of the Foundation is 
capitalised and depreciated as follows: 
 

• Motor vehicle – over five years 
• Computers, computer related equipment and software – over three to five 

years 
• Furniture and fittings – over ten years 
 

      
1.4 Inventory 
    

No inventory of commodities is recorded in the financial statements as these are fully 
expensed when purchased. A register of consumables is maintained by the Foundation 
for internal control purposes.  
 
 

1.5 Foreign currency translation    
  

Tanzania Shillings (TSh) is considered to be the functional currency of the Foundation. 
Therefore, all transactions and balances denominated in foreign currency are translated 
to Tsh using applicable exchange rates. For revenue and expenses, translation is 
performed using exchange rate prevailing at the date of the transaction. Balance sheet 
items are translated using the rate prevailing at balance sheet date. 
    
Currency translation gains or losses are recognised in the income statement. 
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  NOTES TO THE FINANCIAL STATEMENTS (continued)  
  FOR THE YEAR ENDED 31 DECEMBER 2009  
    
 2. FUNDS RECEIVED FROM DONORS 2009 

Tsh ’000 
2008

Tsh ’000
   
  Horizon 13,500     -
  Chameleon World  3,663       -
  Neil Ekhart 23,187       -
  Ecosystems grants programme (IUCN nl) 27,878       -
  Ruud Bakhuizen                - 12,000
  Allan Earnshaw            - 12,000
  Various donations, including companies and individuals       7,425 113,512
   
   75,653 137,512
  

3. 
 

OTHER REVENUES 

 
   
  Asilia Lodges and Camps Limited 8,100 12,000
  Miscellaneous 2,662      44
       
  10,762 12,044

 
 

 
 

     
   4. DIRECT PROJECT OPERATING EXPENSES 

 

   
 Direct project related expenses 20,742 30,012
 Inputs and expenses     11,992  -
 Miscellaneous     7,458    -
   
  40,192 30,012

 
 

  
 5. PROJECT ADMINISTRATION EXPENSES 

 

    
    Human resources expenses  9,601   -
    Transport and accommodation  4,412   -
    Repairs and maintenance  2,893   -
    Miscellaneous  2,207   -
    
        19,113    -
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  NOTES TO THE FINANCIAL STATEMENTS (continued)  
  FOR THE YEAR ENDED 31 DECEMBER 2009  
  2009 2008 
  Tsh ’000 Tsh ’000
     
    6.  HUMAN RESOURCE & ADMINISTRATION EXPENSES  
    
    Salaries and wages  2,292 6,830
    Training expenses  1,766       -
    Consultation expenses     34,378       -
    Repairs and maintenance   1,011       -
    Motor vehicle expenses  6,452       -
    Travel and accommodation     272 1,869
    Office stationery       1,796 1,253
    Staff lunches and welfare     955       7
    Audit fees     700   665
    Accountancy fees     655      -
    Insurance     612      -
    Miscellaneous expenses       7,818 8,349
    
        58,707  18,973

 
 

     
    7.  PROPERTY, PLANT AND EQUIPMENT  
    
  Furniture and fittings at net book value         61       -

 
 

   
     
    8  PROJECT ADVANCES AND RECEIVABLES  
    
    Asilia Lodges and Camps Limited   4,719      -
    Staff loans and advances   2,825 2,041
    Staff imprests          290       -
    
          7,834    2,041

 
   
     
    9.  CASH AND CASH EQUIVALENTS  
    
    Barclays - project main account (Tsh)   1,407     929
    Barclays – administration account (Tsh)     252     420
    Barclays – Zanzibar (Tsh)          567           -
    Barclays – main (USD)      18,325 18,776
    Barclays – main (Sterling)    56,774       78,405
    Barclays – main (Euro)     12,980       -
    
       90,305   98,530
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  NOTES TO THE FINANCIAL STATEMENTS (continued)  
  FOR THE YEAR ENDED 31 DECEMBER 2009  
  2009 2008 
  Tsh ’000 Tsh ’000
   
    10  PAYABLES AND ACCRUED EXPENSES  
    
    Audit fee 700        -
    
          700          -

 
 

     
    11..  DEFERRED REVENUES  
    
    Revenues received and not yet spent on projects 97,500 100,571
  
    
   .   Analysed as follows: 
  
   Specific (restricted) funds 10,210  3,500
  
   General (unrestricted) fund 87,290 97,071
  
    97,500 100,571

 
  

 Specific funds General fund Total 

   .   Movements during year: 
  
   Opening balance 3,500 97,071  100,571
  
   Revenues available for year (net of adjustments) 27,878       87,063 114,941
                                                                   sub total      31,378 184,134 215,512
  
   Expenses for year
     -  Projects      (21,168)  (38,137) (59,305)
     -  Administration (core costs)         -    (58,707) (58,707) 
                                                                   sub total    (21,168)    (96,844) (118,012)
  

  Closing balance 10,210 87,290 97,500
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